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BOB I SURVIVAL GUIDE

Dates: Friday, November 13 – Sunday, November 15, 2009
Departure Time: 3:30am, Friday, November 13 –If you are late, you will have to get there on your own and it is a really, really long drive. Don’t be late. Arrive by 3:00am!
Return Time: between 5:00 and 8:00 in the evening (call to check with the Y)
T&E I Prep

Here is some useful information as you get ready for the Training & Elections I Conference. If you read over this and have any additional questions, please speak to an officer or advisor BEFORE we meet to leave.


· No more than two bags (including sleeping bag) and a normal size backpack (don’t ask, you know what normal size is) - you will have to carry your own luggage. Don’t forget a pillow too
· What to Pack

· Your picture ID. A copy is best. It’s an Army security requirement. I don’t want to get to Camp Roberts and have to call your parents and tell them they have to drive to Camp Roberts and back just to drop off your ID.

· Flashlight. If the sun’s not up, it’s dark and yes, there are things on the base that go bump in the night. Bring a flashlight… with batteries.

· A bottle or four of water. Drinking fountains are few and far between and the ones in the barracks don’t always work.

· Any kind of snack that you want to snack on, especially if you are a picky eater or have tapeworms.  Starving yourself is not the answer. You’re beautiful just the way you are. 

· Note taking stuff (pen, paper, highlighter). If for no other reason, than to look smarter than the people who aren’t prepared. 

· At least three sets of clothes (but NOT your entire closet – you’re only gone for 2 nights)
· When packing, remember that it will most likely be cold and wet, but it might be hot and dry too.

· Pants

· Shorts. Just in case it’s hot. It happens sometimes. Honest.

· Shirts

· Undergarments

· Socks. If it’s raining, bring plenty of spares.

· Delegation Sweatshirt (a total must have).

· Jacket of the warm and waterproof variety. In case of rain. 

· Umbrella

· Clothes to sleep in. Remember, PJ bottoms are NOT allowed outside the barracks. Warm-up pants are fine. 

· Shoes. Not anything fancy. It’s going to be dirty and probably muddy. Oh yeah and it will be either cold or hot too. Remember: NO SANDALS OR FLIP-FLOPS outside the barracks.

· Towel, bathing suit and sandals for the shower. 

· Shampoo, toothpaste, toothbrush, DEODORANT
· Badge straps if ya got ‘em.

· Any medication needed for the weekend. Make sure you check it in with the Lead Advisor. It is imperative that you let us know if you need any regular medication or if you have any potentially serious health issues (ie: severe asthma, etc)
· What NOT to Pack

· Anything that needs to be plugged in.

· Hair Driers and curling irons will blow out the fuses. I don’t care if other delegations bring them. The buildings are very old. They simply cannot accommodate multiple electrical appliances. Yes, we absolutely can tell if you plug your stuff in. Yes, we will confiscate any found chargers and return them when we get back home. 

· Yes, this includes cell phone, camera and iPod re-chargers. You can have a phone with you, but keep it turned off during the day to conserve the batteries. Advisors will have their phones for emergencies. You do not need yours and they will be confiscated if you use them during sessions. 

· Candles. Don’t bring them. In fact, don’t bring anything to burn. Fire bad. 

· Valuables. Every year people bring stuff that’s valuable and every year, some of that stuff gets stolen. The YMCA and Y&G are not responsible if anything gets stolen.
· Contraband.  Look it up.  For example: anything that violates the code of conduct: controlled substances, alcohol, cigarettes, etc. Remember: Your advisors were delegates once. We know your game. We invented your game. You will not win. Don’t play. We like you and want you to stay.
Joint Sessions



· Stay in your seat and be respectful when people are talking. Just because some people in the delegation next to us are talking when a speaker is talking doesn’t mean its okay for you to talk. 

· Join in cheers. Be loud. Be proud. Don’t be a Sour Puss or a Negative Nancy.

· Standing ovations for governor and other guests. If you see the advisors or delegation officers stand, you stand. All of you. Even if you’re tired. Yes, there’s a lot of up-and-down. You’ll survive.
· All cell phones, mp3 players, iPods, text message thingies and stuff that play music, ring, or beep must be off during all sessions. Again, they will be confiscated if seen during sessions.

Barracks Life

· Sometimes it’s too cold. Sometimes it’s too hot. If you’re lucky, your heater will be working the way it was intended and you won’t be frozen or frying. If the heater is broken, please tell your lead advisor.

· Keep your bathroom clean (you’re going to have to clean it before you can leave).

· If it’s muddy, wipe your feet and take your shoes off once you get in your barracks, because you’re going to have to clean the barracks on Sunday.

· If you bring food, please clean up the mess and ONLY use food for eating.

· Be in YOUR barracks by curfew and quiet down at lights out. Remember, just because you want to stay up and talk doesn’t mean your entire floor does too. Advisors need their beauty sleep and lots of it. 

· We will most likely be sharing barracks with at least one other delegation. Please, please, PLEASE be respectful of them. Especially around bedtime.

· Remember that guys are only allowed in guy’s barracks and ladies are only allowed in ladies barracks. They are clearly marked outside. Don’t get sent home because you can’t tell the difference between a pink sign that says “Female” and a blue sign that says “Male”. 

· Stay off the fire escape. Unless your barracks is burning down. Then by all means, please use the fire escape.

Voting

There will be designated times for everyone to vote (check your handbook when you get it at Bob). It is all done electronically. You will be given a pin code to enter on the computer and then you will be able to vote. This allows me to know who has and has not voted. Oh, also, there are lines at the polling booths. Make sure you give yourself plenty of time to wait in line. There is no excuse for not voting! We loose premier delegation points for every delegate that doesn’t vote.

Reminders
You represent our delegation at all times during the conference and any negative actions will reflect poorly on all of us. 
People know our delegation. The majority of staff and many advisors know at least one of our advisors personally.  Thus, you are not anonymous – you are part of a well-respected team that supports you and expects your support in return. Respect other advisors and staff, even if they are rude. If you have a problem with something a staff member or advisor from another delegation asks you to do, DO IT ANYWAY (unless you will be harmed). After you do what you are told to do, come find one of our advisors and tell us what happened, what you did, the name and delegation of the staff/advisor, what they made you do and how you handled it. Be 100% honest with us, since we’re going to bat for you. We’ll take it from there and resolve the issue. 

Remember, just because you see another delegation behaving badly, it doesn’t make it okay for you to do it. 

We know you’re going to have a great weekend – for new delegates, this conference will really unlock the mysteries of Y&G for you – we guarantee you’ll be at least 78% more excited about the program than you were before. And you were pretty excited before, admit it.
If you have questions, contact your lead advisor, Christiana Dominguez, at 916-508-3299.

See you there!

-Your Advisors
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